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Deborah’s 20 years of research in culture combined with her work in group
development prove that people celebrate greater accomplishments when the
principles of Group Alchemy® are put into practice. This ground-breaking
solution to common struggles in teamwork will help you to increase your
success immediately.
Events such as reorganization, changes in leadership, or budget cuts as well
as situations such as unproductive tension and conflict, group fractures and
silos, defensiveness and not meeting goals are all valuable opportunities to
increase the power of groups. Using Group Alchemy you will learn practical
ways to capture the potential in those moments and create more productive
ways of working together - no matter what happens. All talks are
customized for your group.

1. The Power of Hidden Agreements: 5 Secrets to
Commitment, Accountability and Success

Learn how to quickly establish the foundation for high-impact collaboration by
transforming the hidden agreements in your group. Then you can rapidly build
a culture that creates clarity, cooperation and efficiency - within and across
organizational structures.

2. Game-Changing Leadership: How to
Create a Collaborative Culture, Unlock
the Power of Your Group and Achieve
Big Impact

Old command-and-control ideas of leadership just
aren’t good enough for today. Learn how to lead
your group in powerful collaboration and achieve
greater success across the board. Your job as leader
becomes less stressful and isolating and gets easier
and more fruitful.

3. The Truth About Culture Change: What
You Need to Know to Go From Average
to Awesome

Avoid common misconceptions about organizational culture. If you think
management alone can change the culture, you’re missing the whole story.
Get the straight truth about how to create a culture of success.

4. The Culture Solution: Six Steps to Rapidly Pull Your Team
Together and Guarantee Success
When you have no time for inefficiencies, internal competition, or the drama
that easily crops up in groups - don’t leave it to chance. Learn how to apply
the practical structures of collaboration to create a more energizing and productive work environment - consistently and reliably - in any group.
“I am a better person because of this program. I want to tell everyone this is so life related, it’s going to be great for you.” M.R., Los Angeles
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"The best program I attended
at the conference. Excellent
presentation giving hands-on
practical guidance to improve
teamwork & collaboration."
Attendee, California Workforce
Association Annual Conference

Deborah Pruitt, Ph.D. inspires
and guides groups in creating
the distinct practices and
habits proven to establish
more productive and enriching
ways of working together.
Based on her anthropological
research on culture and
organizations, the innovative
Formula for Group Alchemy® is
practical and transformative.
Deborah’s engaging and dynamic
personal style spurs people on
to new ways of thinking and
working together. Clients praise
her distinctive combination of
intellect, warmth, empowerment
and vision as well as her knack
for translating cutting edge
research into practical steps for
breakthroughs in accomplishments.

Deborah’s book:
Group Alchemy:
The Six Elements of Highly
Successful Collaboration

510.919.7770
dpruitt@groupalchemy.net
www.groupalchemy.net
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Building cultures of collaboration.
®

Transformational Programs
The Challenge
‣ New structures for work - coalitions, networks, cross functional

teams, self-managed and virtual teams - all require more skillful
collaboration.
‣ The need to do more with less demands utmost efficiency in
communication and coordination.
‣ The cost when a group does not work together optimally is high.
Wasted time, power struggles and frustration contribute to a group
culture that continually diminishes results.
The bottom line: We need a new paradigm to tap into the full
potential of groups.

The Solution
The Formula for Group Alchemy® is a simple, yet profound method
for establishing a collaborative culture that creates breakthroughs in
performance.
Applying the six elements of this formula ensures that your group can:
1. Stay inspired and focused on goals. Develop a strong identity as
a group and genuine commitment to your mission and goals.
2. Benefit from shared responsibility. Create the framework for
everyone to have a true sense of ownership for the group’s success
and to personally invest in your results.
3. Capitalize on all talents and capabilities. Bypass frustrations over
differences in personalities and viewpoints so that the abundance of
talent in your group helps you reach your goals faster.
4. Maintain open, productive communication. Create the structure
for authentic communication and the ability to restore it when
breakdowns occur.
5. Do more with less. You don’t always need a bigger budget. Group
Alchemy creates the climate for more efficient and innovative
cooperation using your available resources.
6. Eliminate distractions. Turf wars, disruptive personalities, and
unproductive conflict don’t serve anyone. Create the clarity and
cohesion to keep everyone aligned. Free yourself from these struggles.
7. Adapt. Change is constant. The principles of Group Alchemy provide
a structure for staying flexible and resilient - no matter what occurs.
8. Make meetings engines of success. Lackluster meetings squander
time, deflate capabilities and perpetuate mediocrity. Put an end to all of
that. Create productive and rewarding meetings worthy of everyone’s
time.
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Increase your impact
immediately.
We can help you establish the
culture in your group that
supports you to consistently
produce outstanding success.
Contact us today to unlock the
power in your group.

510.919.7770
dpruitt@groupalchemy.net
www.groupalchemy.net
“A great learning experience!
This program will definitely
change how your staff works
together. The blend of
awareness, accountability and
acknowledgment ensures
group success. Simple, yet
powerful.”

Dayle Coleman, Executive
Director - WorkSource, L.A. Urban
League

“Deborah helped us understand
what we wanted and put it
into a practical structure that
continues to inspire growth.”
Leslie Smyth, Ford Street Project

“ I was skeptical at first but
now I can say this works! Everything has changed in our organization.
Howard M., Mendocino
Food and Nutrition Program

